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SAPC-19911
Copy D of 5
1 Octcher 1957
MEMORARDM FOR : Chief, EZngiveering Pivigion, OC
AUTENTION 3 25X1A
SUBJECT : Systex IX Fleld Enginecering Sexvices

25X1A

1. Refereuce is male to & discussion ﬁp
of your office concerning System II ¥t Egineering
TVices.

2. The biggest problem of ths undersigned in the past has
been identifying the Office of Commmnications program from that
of snother customer to whom you are furnishing services. Ac-
o » @ven the Contractor has cousidered Qustomer lo. 2
(CoMM0) as & single entity, and furnishes his propossls in
th’si‘ m-

3. Ve delieve a1l engineering field ssrvices rendered
prior to 30 Ame 1957 are sdaguately funded, but until final
costs are determined we cannct gusrantee this. The sttached
m&tAhlmtwmemmIMyl%Ttoacmem-
ber 1957 and covers Contract A-101 charges culy. We have for-
warded only Ytems 1, 3, and 8 vhich apply to your work. We
have attached a cost estimate indicating our estimate of the
dollars needsd for this work.

k. Eahibit D,which is in your possession, concerns Field
Engineering Services under smother contract for the period
1 July 1957 to 30 December 1957. Initially, work after 1 July
was to have been coversd by a contract to be written elsevwhers. 25X1A
At the specific request of | Rffice of Cammnications
was permitted to coutinue charging ocur contract for these sar-
vices. Jtem 1, we understand, is COMMO, and is carpleted. Item 2
is possidbly but you would knov better. To date, no
funds have been received,nor to our kaovledge has s contract been
written by another activity to cov s It will be neces-
sary for Customer No. 2 (COMMO or to cover charges 25X1A

5

F

L
= G- 9_ R
/ '%«péroveé For Release 2002/08/20 : CIA-RDP81B00878R000800010013-4




Approved For Release 2002/08/20 +CTA-RDP81B00878R000800010013-4

allocsted against Project Punds from 1 July 1957 to tha writing
of this contract by ancther activity. The balance of the $25,000
{eatimated) to 31 December 1957 would them be furnished to the
new contracting activity to cover the remainder of the period.

5. The fact that this Project has furnished certain ser-

vices to your office is not to be disseminated to persous without
& need to know.

25X1A

2EX1A Project Contracting Officer

P5/DC] (10/1/57)

Distrivution:
Orig - Chief, Eng.Div., OC
2 - Contract A-101
3 - " A-103
Lk « Proj. Comptroller
5 = Proj. Chrono
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PROPOBAL FOR FIELD ENQINEERING SERVICES
CONTRACT A~10L

For the Period of 1 July 1957
tajsﬁfcemberwﬁ?‘

a. Inginesring supervision for the field service contract is
required on & full«time basis. This involves the hiring and
training of fisld persommel and establishing training programs
aad training services for customer representatives. Liaimon
anong eontractors and with the customer will be performed to
coordinate continuing research and development effort and its
application to the fleld units. Surveys for facilities, FAK,
S10E, snd 360-Day Support will be reguired when new facilities
and cperational sites are estsbliashed. Coordination is

for the continued support of all systems. Information cbtalued
in the lab sand received from the fiecld must be disseminated and
coordinated to maintain the most efficient utilization of
peracunel and sguipment.

b, The field support for Reguirement 1, Requirmment 2, and
Requivement 3 utilizes the services of scue twenty to thirty
skilled and apecially trained personnel. Direst and close
supervision of persconel and equipment is mandatory to preveut
both overlapping efforts and gaps in efforts.

¢, Any major deviations from this proposal or any nev tasks
properly falling under the terms of Exhibits A, B, C or D mst
be dealt vith prospily by the supervisory staff and immediately
brought to the attentlon of all concerned.

4. Socms travel will be reguired. Our past experience indicates
that it is essential to bave technical repressntation during the
Plaming of new cperatiocnal sites and during the advance party
surveye. Without this representation, the space and facility re-
@uirements are oot met. When no one is presant to work out
compranise sclutlons, costly dalays in t schedules result.
Itkmaeﬁtht&ctﬂym%crm - xh required during
this period in ths event the &uties of technicel representatives
will preclude their attendance.

a. Man Months, Engineering: Man Months
T’

. Zstimmted Travel:
U. 8. 3 Trips

Forelgn 1
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il B

Ttem 3. Non-Residest Field Eagineering, Requirement 2.

Iten et

&= Two sngineers will de working full time with portable
System 2 and System 3 umtil they receive an overseas assignmeat.
From time to time they will render assistence in operating and
meintsining Systan 2 fixed equipment.

b. One engineer vwill be required part time to providas assistance
in cperating and maintaining two System 2 fixed stations. One
technician will be required at the factory full time to provide
miscellanecus support of all field umits and fixed stations. Thia
support ie sisilar to that described in the non~resident Requiree
wmont 3 exhibit. In addition, considarable time is covsuned in
locating and selecting parte reguired by field unita,

¢. Part of the techmician time will be peid st a premium rate.
4. Man Mounths, Bngineering:

Man Months
1o
a. Men Months, Technlcian:
Man Months
I
. Estimated Travelt:
. 8. 6 Trips
€. Miscellaneous Spare Parts
and Test Apparatus $3,000.00

&. From time to time, field units regquire miscellanesous spare
purts and spparutus that 4o not appesr on SIOE and FAK ligts.
These are lowsusage, low-cost iteme. Time dalays or the lsck
of local avalladility at times provide operstional problems of a
rether sericus sature. It must be recognized that all of the
sl detalls and the specinlized needs of cartain geographic
locations will not be taken into mccount in the FAK snd SLOE
listings. In most osses 1t would not be economical to attempt
such detailed listings.

b. The coutractor proposes to sst uPp & specisl fund to honor
requests for such parts vhen recelved from the Communications
Chief, Supply Officer, or other designated authority of any field
unit. The cost to the Government shall not exceed $3,000.00 per
yess per location.

c¢. Betimated Cost for 2 Fixed Stations $3,000,00
Estimated Coat for 1 Porteble Station 00,00
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